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The Challenge

• CCCs originally designed to increase access to public higher 
education at relatively lower costs than four-year institutions.

• Resulted in “cafeteria model,” a confusing menu of choices that students 
must navigate with often limited guidance and support.

• Systemwide strategic investments to help students realize their 
educational goals have not improved student success.

• Unfortunately, only about half of degree-seeking students achieve their 
educational goal; rate is even lower for African-American and Latino 
students.

Presenter
Presentation Notes
Why is this?Lack of guided explorationEquity gaps in placement and retentionCC’s built around open entry and exit instead of, not in addition to, supporting equitable student outcomesSystemwide strategic investments have not worked because the structural changes listed here remain



Choosing a Major

Source: Career Ladders Project
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Presentation Notes
So, what does the current model look like for students? And what are their chances of succeeding (that is, meeting their stated educational goal)? (Walk through the steps with visuals)1. Choose a majorStatistically, we have more Accounting majors than anything else (even other types of business). Asking students why, researchers have discovered that a large part of this is that major lists are often presented alphabetically. (Anecdotal: my experience assisting students in filling out CCC Apply). 



Source: Career Ladders Project
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Presentation Notes
2. Take a placement test (or submit multiple measures information for placement);3. See a counselor. 4. Enroll in classes.



Source: Career Ladders Project
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Each of these steps can be confusing and represent another obstacle. Choosing the right classes is particularly difficult if a student is placed in pre-transfer level curriculum.



Source: Career Ladders Project
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And being required to complete developmental education or pre-transfer level courses, as well as prerequisites before required courses, can sometimes have devastating consequences for students, in terms of adding on years to their journey.
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Presentation Notes
The consequences of this lack of clarity can be devastating for students’ academic progress. 



GENERAL EDUCATION REQUIREMENTS
(Select 12 courses from this list of more than 300)
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D. Jenkins & R. Johnstone

GE “cafeteria model”

Presenter
Presentation Notes
A student entering a Guided Pathways college will have a different experience at each of these four points of entry, as well as throughout their college career. Point 1: Choosing a majorPoint 2: Taking a placement test or submitting GPA and course grades for placement – receiving a placementPoint 3: Seeing a counselorPoint 4: Enrolling in courses (each semester!)This is because Guided Pathways redesign centers all structures around a student’s experience.



What’s Guided Pathways?

“Guided Pathways”… 
• Represent a comprehensive approach to 

improving student completion
• Focuses on institutional transformation
• Provides an overarching framework to integrate 

diverse initiatives & reforms underway 
• Brings together evidence-based practices into a 

more coherent whole
• Emphasizes interventions that work at scale
• Creates clear, intentional, well-sequenced 

curriculum and program design
• Keeps students at the center of the (re)design 

process



Enter Guided Pathways

The Guided Pathways framework creates a highly 
structured approach to student success that:

Provides all students 
with a set of clear course-
taking patterns that
promotes better enrollment 
decisions and prepares 
students for future success.

Integrates support 
services in ways that make 
it easier for students to get 
the help they need during 
every step of their 
community college 
experience.



Key Elements of Guided Pathways

Structured onboarding process 
including improved placement tests
and co-requisite instruction that 
provide students with clear, actionable, 
and usable information they need to
get to the right start in college.

Programs that are fully 
mapped out and aligned with 

further education and career 
advancement while also providing 

structured or guided exploration 
for undecided students.

Proactive academic 
and career advising

from the start through 
completion and/or transfer, 

with assigned point of 
contact at each stage.

Early alert systems
aligned with interventions 

and resources to help 
students stay on the pathway,

persist, and progress.
Instructional support and
co-curricular activities
aligned with classroom learning 
and career interests.

Redesigning and integrating 
basic skills/developmental
education classes to accelerate 
students to college-level classes.



What Guided Pathways Means for Students

• Less confusion and much more clarity

• More guidance (especially for undecided students)

• Accelerated time to and greater likelihood for completion 
as a result of

• Improved placement
• Basic skills/developmental education reform
• Less “additional credits”

• Improved chances for transfer and career placement
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Meta Majors

Presenter
Presentation Notes
Guidance early and often comes in the form of meta-majors and comprehensive orientation of all students (and can include other practices as well). Research supporting meta-majors = behavioral economics that shows that people make more optimal decisions when choosing amongst fewer options.



St. Petersburg College: An Example
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We even already have examples of this being rolled out in California. (Bakersfield Areas of Interest)



Assessment and placement as an on-ramp to 
college
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California CC’s are already engaging in changes in assessment and placement practices, and the results have been promising, but there is more to do. GP frameworks help support this moving forward further
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Benefits of Multiple Measures and a brief definition, nod to curricular reforms and co-requisite models as well



Simplifying 
Programs 

with 
Default 
Options

(Biology)

Default Options

Presenter
Presentation Notes
Simplifying programs – clarifying course sequence works with placement reform and shortening pre-transfer sequences to guarantee a student a place in the course he or she may need. It also lessens the likelihood that students will make mistakes when choosing courses (currently the number of those who do hovers around 60%).
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St. Petersburg College: An Example

Presenter
Presentation Notes
Visuals add to the impact of this clarity. In effect, this is not just about clarifying the path and getting students on the path, but supporting them on the path and ensuring they are learning and succeeding at their goals. An institutional redesign, centered around the student experience, that aligns existing initiatives as well as 



Clarity Intake Support Learning

C-ID/ADT, 
CCPT, Strong 
Workforce 
Program, 
AEBG

Educational 
Planning 
Initiative

Common 
Assessment 
Initiative

Basic Skills 
Initiative, 
Basic Skills 
Transformation

Equity 
Initiative, 
Online 
Education 
Initiative

Accreditation, 
Program 
Review, 
Planning, 
IEPI

College communities in California are finding Guided Pathways provides a 
framework for California’s improvement efforts

Case Study: Initiative Assessment for Integrated 
Planning 

These college communities are focusing on students’ experiences rather than 
college structures or specific funding streams.

Adapted by CLP from the work of Kathy Booth, CCCCO and Dr. 
Sonia Christian, President, Bakersfield College 

Presenter
Presentation Notes
SHOULD THIS BE MOVED TO AFTER WHAT ARE GP? SAME WITH NEXT SLIDES. SEEMS TO DUPLICATE SOME OF SLIDES IN THE NEXT SECTION 



Clarity Intake Support Learning

College communities in California are finding Guided Pathways provides 
evidence-based practices to support student experiences across the 
continuum

How and when do evidence-based practices that are 
part of Guided Pathways support students? 

Adapted by CLP from the work of Kathy Booth, CCCCO 
and Dr. Sonia Christian, President, Bakersfield College 

-Meta-majors
-Clear early information re: 
career and transfer outcomes
-Proactive, targeted advising

-Multiple Measures
-Shorter Dev ed sequences
-Default course sequences
-Proactive advising
-Early Alert

-Co-requisite and 
Acceleration
-Work-based learning
-Foundation and Capstone 
courses
-Curricular collaborations



Part of a Larger Movement

National Project:
American Association of 

Community Colleges (AACC)

• Bakersfield College
• Irvine Valley College 
• Mt. San Antonio College

Presenter
Presentation Notes
This is not simply a California phenomenon. AACC.
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1. American River
2. Butte
3. Cabrillo
4. Canyons
5. Cosumnes River
6. Chaffey
7. Cuyamaca
8. LA Trade Tech
9. Long Beach City
10. Miracosta

11. Modesto Junior
12. Norco
13. Reedley
14. Rio Hondo
15. Riverside
16. San Joaquin Delta
17. Santa Ana
18. Santa Barbara
19. Southwestern
20. Yuba

California Guided Pathways

Presenter
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CA GP Demonstration Project



Looking Ahead

The Governor’s proposed budget of $150 million in 

one-time funds, in addition to ongoing resources, uniquely 

positions California to implement Guided Pathways on 

all CCC campuses.

Presenter
Presentation Notes
California Guided Pathways Award Program



California Guided Pathways Program

• State grant program

• $150 million in one-time funds available to all CCCs

• Up to 10% for technical assistance

• Progress towards Guided Pathways implementation 

expected to be made by early 2020s



What Guided Pathways Means for California 
Community Colleges

• Integration, Integration, Integration

• Clarity for colleges in focusing classroom & support 
services

• Strategic vision for CA Community Colleges to deliver the 
accountability / outcomes needed by the State

• Alignment with administration and legislative partners



California Resources Supporting Student 
Success 2016-17

Student Success and Support Program $   285 million
Student Equity Plans $   155 million
EOPS $   123 million
DSPS (disabled student services) $   115 million
Basic Skills Initiative $     50 million
CalWORKS Student Services $     44 million
IEPI $     28 million
Technology Projects (CAI/EPI) $     14 million
Fund for Student Success $       6 million



California Guided Pathways Program

• Build on IEPI to create system infrastructure to support GPs

• Capacity building for centralized professional development 

& technical assistance

• Integrations at all levels – Chancellor’s Office & 

colleges/districts

• Five Year Time Horizon

• Colleges annual allocation dependent upon measure of 

progress in coordination with professional development and 

technical assistance resources



Questions?

What excites you about Guided Pathways?

What concerns you about Guided Pathways?

What are the challenges to moving toward GPs?

What are some questions you still have about GPs 
after seeing this presentation?
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