
Bay Ship and Yacht Company (BS&Y) owner, Bill Elliott, had long 
envisioned having a training center on-site at the company’s 
Alameda shipyard and, after hiring Chris Rochette, he soon 
made him a full-time Training Coordinator. BS&Y, founded in 
1977, is a regional leader in the Bay Area maritime industry. 
A full-service shipyard, they repair commercial, military, and 
historic vessels and specialize in custom boatbuilding. 

As one of Alameda’s largest employers, BS&Y has a vested 
interest in improving the skills of its current employees and 
creating a pipeline of qualified workers who can move into 
skilled jobs. According to Chris, “In Northern California there is 
an absence of technical training, particularly for maritime skills 
such as painting and welding [that] meet industry standards.” 

Through a regional Department of Labor grant, Design It-
Ship It-Build It, BS&Y partners with several East Bay community 
colleges and recruits students for machinist and welding 
positions. In working with the consortium of East Bay colleges, 
BS&Y is expanding its commitment to support pathways 
that reflect the skills and competencies most desired in the 
maritime industry. With Chris’s leadership, BS&Y has become a 
strong industry partner to community colleges, hiring students 
and advising on curriculum and certifications. 

BS&Y recognizes that community colleges offer an 
affordable and sustainable training model. As Chris points out, 
acknowledging the limitations of BS&Y’s in-house training: “At 
the end of the day, we’re a shipyard and no matter how well we 
teach, it is never going to be as well as a college could do it. The 
thing we can bring to the table is our experience, which is why 
partnering with the colleges is perfect. They have instructors 
who are very capable; they have facilities.” 

The East Bay community colleges are developing career 
pathways with entry and exit points specifically for working 
adults. The DOL grant, which focuses on the redesign of 
career and technical education into pathways with greater 
structure, provides a perfect opportunity for faculty, 
administrators, and employers to work together to see that the 
most recent industry skills and competencies are embedded 
into instruction and that industry-recognized certifications 
are aligned with academic progression. Ultimately, this will 
ensure the steady supply of a trained workforce to better 
meet regional hiring demands, closing the skills gap for both 
employers and prospective workers and strengthening the 
economy in the process. As Chris states, “We’ve got one of 
the most amazing deep water ports on the entire West Coast. 
We’ve got the schools. We’ve got the partners. Let’s do it!”
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