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How to ask questions during the webinar
Use the chat function on zoom to type your question. 
● If you have a question for a panelist indicate the college 

before your question. ex: Mt. San Jacinto  How do you….?
● If you have a general question regarding the topic use the 

following notation: GENERAL What are colleges....?
● If you have a tech issue use the following notation: “TECH I 

can’t hear.” 





 

Defining employability at MSJC: MSJC 
Career Readiness Skills

Integrating career into Counseling

Promoting student self-discovery and 
experience 

Next Steps: Creating relevancy 
throughout the student journey





Transformative Approach

Skills Articulation Gap

● Classes and programs have embedded employability 
skills

● Responsibility of academia to help make connections 
between experience and skills

● Students given opportunity to connect skills to 
industry-specific personal experiences

● Includes reflection, connection to career, and 
articulation

● Strengths-based approach 





● Create a Common Language - 
create a core group of 
employability skills applicable to all

● Measurable Learning Outcomes 
- applicable to any setting and 
discipline

● Universal Application- recognize 
differences across disciplines

● Flexible Structure- learning 
activity and assessment variations

● Student-centered- connect to 
personal experiences

● Career Focused - create meaning 
by providing context and relevancy 
to industry

● Gamification - instant reward for 
completion



Apprenticeship
Program

CANVAS COMMUNITY

Preparing students for success in the workforce

● Canvas creates space for reflection and articulation.
● Counseling sessions along with employer and faculty 

partnerships build a culture where Career Readiness Skills 
are valued

● Discussion around real-world scenarios
● Articulation demonstrated by answering interview questions 

with STAR method
● Career Readiness Skills included in resumes



Preparing for the Interview







Counselor Training

Counseling 
Assessments

Myers-Briggs Type Indicator, 
Strong Interest Inventory, 

Clifton Strengths, value sorts

Employment & Student 
Success Data

Reviewed student success 
data in terms of career and 

wages by program and 
pathway in terms of ethnicity 

and gender

Counseling Career 
Theory

Grounding in Krumboltz’s 
Happenstance Theory, Career 

Decision Making and 
Transformational Counseling 

paradigm and practices

Holistic, 
Comprehensive 

Approach

MSJC compass for students, 
combining strengths, 

motivating skills, values, and 
personality



Future- Adaptive
Career Development

In John Krumboltz’s words, 
planned happenstance is about 
being willing “to take actions to 
open up opportunities even 
when you don’t know the 
outcomes, to take advantage of 
chance events, to keep your 
options open, and to make the 
most of what life offers.”



Nurturing Student Development

Support

Exploration

Self-awareness





FOUR PILLARS OF THE STUDENT COMPASS

Strengths - A person’s natural inherited talents (not skills)
Values - What a person deems most important
Skills - Competencies developed through experience
How I’m Wired - Personality-based interests



HOW THE FOUR PILLARS CONNECT

Strengths: HOW 
we work
Values: WHY we 
work
Skills: WHAT we 
work on
Personality: WHO 
we are

HOW

● Our PRIORITIES
● We prioritize 

RELATIONSHIPS, 
INFLUENCING 
OTHERS to act, getting 
RESULTS and/or 
THINKING

WHY

● Our VALUES
● HOW we work filters 

through our VALUES
● Example: We will 

INFLUENCE others 
(how) to MAKE A 
DIFFERENCE (value).

WHO

● Our PERSONALITY
● Our personality shapes 

our INTERESTS which 
stems from our 
personality preference

WHAT

● WHAT we spend time 
doing

● These are SKILLS 
employed 

INTERESTS expressed through SKILLS



CREATING A COMPASS FOR 
STUDENTS

The career counseling profile 
is a holistic self-discovery tool 
that reveals the four pillars 
of career satisfaction 
(strengths, values, preferred 
skills, and interests) to reveal 
what you do best that 
others need most.



Comprehensive Resource for the Student Journey
Creating one tool for all students, understood by all counselors to support students in their journey.

0-15 units
Onboarding

Self-awareness

16-30 units
Skill development

Experience

31-60 units
Career transition

Transfer transition

Other
Job Search

Career transitions





● MSJC Career Readiness Skills

● Digital Badging

● Counseling & Liaison Relations

● MSJC Pathways

● Student Self-Awareness Tools

● Career Services

● Classroom Instruction



Career Services 
Canvas Shell with 
employability skills 
& digital badging

Pathways 
Counseling 
services & 

support

Career Module 
for all 

Instructional 
courses

Spring 2022
1.Designing Career Services canvas shell using 
online instructional pedagogy to incorporate the 
employability curriculum and digital badging.
2. Creating a career and counseling services Canvas 
module template for all instructional programs for use 
in courses which is unique to the program and 
connected to Pathways counselors and Career 
Services resources.
3. Pathways counseling to promote Career Services 
depending on stage of student development using the 
career self-awareness tool throughout students’ 
journeys and skill development. 
4. Continue liaison partnership between counseling 
and disciplines to create chance opportunities for 
students to develop/apply skills, see the connection 
between career and the classroom, and explore 
“chance” career events.





Questions?
Write your questions in the chat box and we will read them aloud



Direct Assessment and Digital Certification of Academic 
and Employability Skills Across the Curriculum
Matthew Morin, Assistant Dean of Intersegmental Partnerships
Laura Picklesimer, Outcomes and Assessment Co-Facilitator and English Faculty
Shannon Jessen, Outcomes and Assessment Coordinator and Biology Faculty



- 1ST TIME COLLEGE STUDENT ENROLLED PART-TIME
- WORKING TWO PART-TIME JOBS
- MAJORING IN INTERDISCIPLINARY OR UNIVERSITY STUDIES
- ENROLLED IN ENGLISH COMPOSITION, INTRO TO 

SOCIOLOGY, AND CAREER EXPLORATION

IMAGINE A STATISTICALLY 
REPRESENTATIVE STUDENT



After the first semester, 
you receive a text 
message…

“Congratulations! 
Youʼve earned one 
token on a path to an 
employability skill 
certification.”



...After a full academic year, you earn 
three more tokens and a digital skill 

certification in “Adaptability.”



You click on a hyperlink for the 
sub-skill “goal setting”, for which 

you earned a token during the first 
semester.



You see current job posting 
trends that demonstrate the 
frequency with which “goal 

setting” is included as a 
desirable skill by employers.



You can drill down to those job postings to see the skill 
you earned represented in jobs for which you can apply.



  Transcripts      VS.

-Memorialize failure and success

-Owned by the institution and accessible for a 
fee

-Data tracks only course completions

-Fixed and static format

-Valued only after completion of a degree

Digital Certifications of 
Employability Skills

-Memorialize success

-Issued by the institution but owned by the student, freely 
shared, and blockchain encrypted to ensure credibility

-Earned after a demonstration of competency

-Dynamic and responsive to the online environment

-Holds inherent value in what it articulates because it gives 
relevance to learning attained at every increment and across 
your academic journey.







4 Learning Outcomes per ACES Skill
Learning Outcomes

● Adapts to new situations, to changing 
circumstances, and to different 
environments.

● Utilizes feedback to establish 
performance expectations and to 
progress toward goals.

● Recognizes changes (like new 
technologies or responsibilities) as 
potential opportunities rather than 
obstacles.

● Sets feasible goals, anticipates 
possible consequences and makes 
back-up plans for success. 



A Student Perspective
Which History 
class is best for 
me? Ima 
Biology/premed 
major..

SYLLABUS: HIST-101

In this class you will learn skills 
employers value:
**Empathy
**Communication
**Social/Diversity Awareness

This will be 
much more 
worth it than I 
realized… 
#LinkedIn



Introducing ACES to Students on Canvas





Sample Assignment: Biology

🌱 Evaluate credibility of 
multiple websites

🌱 Present information about 
vaccines to an audience of 
your choice



Sample ACES Rubric: Biology 



Sample Assignment: English



Sample ACES Rubric: English



Benefits for Students
Reframes coursework to intentionally identify 

skills students build for their careers, future 

academic work, and participating in their 

global community.



Benefits for Faculty
Streamlines assessment of learning 

outcomes and data management; improves 

student engagement

● Integrates assessment of learning outcomes with existing 
curriculum 

● Eliminates inefficiencies in data reporting & collection 
● Leverages discipline expertise to connect course work to students' 

future careers 
● Facilitates cross-disciplinary faculty discourse



Benefits for Employers, Future Programs 
of Study and Larger Community
● Certification of highly valued skills for competitive 

programs of study, internships, and employment
● Improves relationship with regional employers/industry 

professionals
● Students are better prepared for their careers, future 

academic work, and participating in their global 
community





Token 
Progress

Badge
Progress









Bringing ACES Assessment to Scale



Questions?
Write your questions in the chat box and we will read them aloud



Questions? Contact us!
Career Ladders Project
Linda Collins, Executive Director
Sherry Shojaei, Director
Cristina Sandoval, Senior Program Associate

Chaffey College
Matthew Morin, Ph.D., Assistant Dean of Intersegmental Partnerships, West End Corridor Adult Education Consortium 
Co-Chair
Shannon Jessen, Professor, Biology Department, Distance Education Co-facilitator, SLO Chair, Outcomes & Assessment 
Committee
Laura Picklesimer, Assistant Professor, English

Mt. San Jacinto College
Megan Basgall, Counselor, Business, Technology, & Entrepreneurship (BTE) MSJC Apprenticeship Program
Jenny Hughes, Director of K-12 Partnerships
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for joining us today. 

This webinar is produced by Career Ladders Project with funding from the California Community 
Colleges Chancellor’s Office. 

careerladdersproject.org 

https://www.careerladdersproject.org/
https://twitter.com/clporg
https://www.youtube.com/user/CareerLaddersProject
https://www.facebook.com/careerladders
https://www.instagram.com/careerladdersproject/

