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Career Ladders Project promotes equity-
minded community college redesign.

We collaborate with colleges and their 
partners to discover, develop, and 
disseminate effective practices. 

Our policy work, research, and direct 
efforts with colleges lead to system 
change—and enable more students to 
attain certificates, degrees, transfers, and 
career advancement.

About CLP



1. Explore key considerations for preparing 
students and working with employers in the 
changing economy

2. Consider racial and gender disparities in 
program and career choice

3. Learn what colleges can and are doing to disrupt 
structural disparities in program and career choice 
as they pivot in this moment of economic flux and 
racial reckoning

Career Workshop Outcomes
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Poll



• Breakout 1: CPL 101
• Breakout 2: Implementation Nuts and Bolts
• Breakout 3: CPL and Our Military Students

• Click "menu"
• Click "breakout rooms"
• Hover over breakout room and click "join"

Join Breakout Sessions



• Policy
• Process
• Faculty Assessment

Credit for Prior 
Learning & Equity



Project Director, MAP
Terence Nelson

BREAKOUT 1: Credit for Prior Learning 101

The CLP Team

Articulation Officer/Associate Professor

Ben Mudgett

https://www.menti.com/538sqkr6b4

https://www.menti.com/538sqkr6b4


What is Credit for Prior Learning?
Credit for Prior Learning (CPL) is college credit awarded for validated college-level 
skills and knowledge gained outside of a college classroom. Students’ knowledge and 
skills might be gained through experiences such as:

• Military training 

• Industry training and certification 

• State/federal government training 

• Volunteer and civic activities 

• Apprenticeships, internships, work-

based learning, or other industry-based 

experiential learning 

"Credit for Prior Learning: Leveraging Past Learning to Close Present-Day Equity Gaps"

● Most Californians who could benefit from CPL are people of color

● Validates learning that has occurred

● Reduces unit accumulation

● Increases time to completion

● Aligns with Guided Pathways/VFS 10

https://drive.google.com/file/d/1BKiYguJcnVC2ox5iBpaeez2T2IeiVXBt/view?usp=sharing


CPL Course Crosswalk/Inventory Sheet  
● An effective tool for faculty to assess which courses are CPL eligible within their 

discipline, best methods of assessment, part of a transfer degree, etc. 
● This inventory sheet can be used to create a college CPL database
● The first step to helping students find CPL eligible courses 

Palomar currently has 12 
disciplines with 80+ CPL 
eligible courses.

Palomar Faculty Champions 
are leading the way 
to help students earn 
credit for prior 
learning. 
Palomar CPL Website

Business Example 

https://www2.palomar.edu/pages/cpl/home-page/


Using Canvas for Portfolios & Credit by Exam
At Palomar College, two or more faculty within a discipline collaborate using a template to 
develop a rubric that ensures a fair and equitable assessment of CPL for all students within 
their discipline (this rubric template will be in the “CPL Toolkit”)

Courses assessed by Portfolio Review and/or Credit by Exam have their own “sections” in 
Canvas 

Students upload or complete their work in Canvas and then faculty assess the work and enter 
the final grade into the Student Information System 

The coursework is then archived in Canvas 
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Geography Example
Steps for students to demonstrate work-based 

learning through Portfolio Assessment

1. Meet with Counselor to complete Ed Plan

2. Watch the Portfolio tutorial video 

a. Include proficiency in course SLOs

b. One to three project outputs

3. Interview with the Professor (predetermined 

list of questions)

4. Enroll in the CPL class section

5. Upload portfolio to Canvas 

6. Receive confirmation on CPL Portfolio 

approval (rubric assessment)

Geography Unmanned Aircraft Systems
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http://www.youtube.com/watch?v=qWxkOR88dHc


Military Credit - ACE Recommendations 
ACE Military Guide

Faculty decide how to align ACE 
recommendations 

Review the ACE Military Guide FAQ to 
get started 

https://www.acenet.edu/Programs-Services/Pages/Credit-Transcripts/Military-Guide-Online.aspx


Aviation 

Communication 

Systems Technician 

Marine Corps 

Communications 

Electronics School

Marine Corps students who 

complete this 600+ hour 

training program qualify for 7 

courses (22 units) of CSNT 

credit plus 2 elective courses 

(6 units) towards a Certificate 

or AS degree in Computer 

Network Administration with 

Emphasis: Cisco

Military Credit



Palomar College 
searchable 

CPL Webpage 

Easily search for CPL eligible 
courses by:

● Assessment Method
● Discipline
● Palomar Pathway/Meta Major

Degree(s)/Certificate(s) and course 
specific CPL notes  

Enhancing the Student Experience



CPL Student Intake Survey

A six question Credit for Prior Learning survey...

● Is available to all incoming and current students at 

Palomar College to help them determine if CPL is 

an option for them

● Data is used for outreach and student support to 

guide students through the CPL process

○ meeting with a counselor on their Education 

Plan 

○ visiting the CPL website

○ contacting discipline faculty 

○ submitting Military Transcripts or Industry 

Certifications 



CPL Electronic Petition Form 
Student meets with a counselor to determine CPL 
eligibility and then initiates the CPL petition form

● CPL course(s) selected

● Method of assessment selected

○ Military Transcript

○ Industry Certificate 

○ Portfolio

○ Credit by Exam

○ (AP, IB, CLEP have their own process)

● Form gets routed to the appropriate person or 
department



“If awards are for credit, transcript entries should 

clearly describe what learning is being recognized 

and should be monitored to avoid giving credit 

twice for the same learning.”
ACCJC Policy on Credit for Prior Learning, June 2020

Transcribing Credit for Prior Learning

Local leaders work together to assure that a student’s academic record is clearly 
annotated to reflect that credit was earned by assessment of prior learning:
● Faculty CPL Leads
● Student Services
● Counseling
● Records and Evaluations



Your CPL Strategy 

Discuss your main takeaways. Identify strengths and weaknesses internal to the 

organization and external opportunities and threats to consider in developing your 

action plans.  Identify key stakeholders for each.

https://tinyurl.com/CPL-Strategy

https://tinyurl.com/CPL-Strategy


Quick Feedback 
via Menti & Links 
to Next Session
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CREDIT FOR PRIOR LEARNING
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What is Credit for Prior Learning?
Credit for Prior Learning (CPL) is college credit awarded for validated college-level 
skills and knowledge gained outside of a college classroom. Students’ knowledge and 
skills might be gained through experiences such as:

• Military training

• Industry training and certification

• State/federal government training

• Volunteer and civic activities

• Apprenticeships, internships, work-based 

learning, or other industry-based 

experiential learning

"Credit for Prior Learning: Leveraging Past Learning to Close Present-Day Equity Gaps"

● Most Californians who could benefit from CPL are people of color

● Validates learning that has occurred

● Saves money and time

● Increases employer partnerships

● Aligns with Guided Pathways

https://drive.google.com/file/d/1BKiYguJcnVC2ox5iBpaeez2T2IeiVXBt/view?usp=sharing


CPL Highlights
Institutionalizing CPL

● Engage stakeholders - faculty, student 

services, admin and Articulation Officer

● CPL AP and BP Policies

● Faculty CPL Coordinator with release time 

● Report to Faculty Senate and Curriculum 

● Align CPL with Guided Pathway Pillars

● Transcribing CPL 

● Statewide partnerships CCCCO

● Multi- College Districts

Faculty Champions

● 12 disciplines with 80+ CPL eligible courses 

● CPL Course Crosswalk Inventory sheet

● Professional development

Counselors

● CPL first point of contact for students 

● CPL knowledge and guidance

● CPL transfer expertise 

Student Experience 

● CPL Student Intake Survey

● CPL website and course list

● Electronic CPL Approval Process Form 

● The Military Leadership Apprenticeship 

Program with the US Marine Corps 



CPL Policies...Getting Started 
At Palomar College, we modified our existing “Credit by Exam” policy to create our “Credit for 

Prior Learning” policy. At Norco College we have three district colleges collaborating on this. 

Some tips to help you get started...

● Download and review the AP and BP policies from the Palomar College CPL website

● Modify the policies to fit your college’s needs

● Reach out to your Faculty Senate/District Presidents to get on the agenda early in the 

semester to inform your fellow faculty on CPL and the new policies

● Determine what other stakeholders on your campus to include in the CPL discussion and 

policy approval process (Articulation, Student Services, Counseling, Records/Registrar, 

Administration, SLO coordinator, Governing Board, etc.) 

● Inform these stakeholders and get their input 

● Learn your college’s policy approval process to stay informed of important meeting 

dates, approval deadlines, etc.  

https://www2.palomar.edu/pages/cpl/home-page/


CPL Processes for Faculty 
Military Transcripts

Industry Certification

Portfolio Review

Credit by Exam

AP, IB, CLEP
(Advanced Placement, International Baccalaureate, College Level Exam Preparation) 



CPL Course Crosswalk/Inventory Sheet  
● An effective tool for faculty to assess which courses are CPL eligible within their 

discipline, best methods of assessment, part of a transfer degree, etc. 
● This inventory sheet can be used to create a college CPL database
● The first step to helping students find CPL eligible courses 

Palomar currently has 12 
disciplines with 80+ CPL 
eligible courses.

Palomar Faculty Champions 
are leading the way 
to help students earn 
credit for prior 
learning. 
Palomar CPL Website

Business Example 

https://www2.palomar.edu/pages/cpl/home-page/


Portfolios & Credit by Exam - using Canvas
At Palomar College, two or more faculty within a discipline collaborate using a template to 
develop a Portfolio Rubric that ensures a fair and equitable assessment of CPL for all students 
within their discipline (this rubric template is on the Palomar CPL website)

Courses assessed by Portfolio Review and/or Credit by Exam have their own “sections” in 
Canvas 

Students upload or complete their work in Canvas and then faculty assess the work and enter 
the final grade into the Student Information System 

The coursework is then archived in Canvas 

https://www2.palomar.edu/pages/cpl/home-page/


Portfolio: Geography 
Steps for students to demonstrate work-based 

learning through Portfolio Assessment

1. Meet with Counselor to complete Ed Plan 

2. Watch the Portfolio tutorial video 

a. Include proficiency in course SLOs

b. One to three project outputs

3. Interview with the Professor (predetermined list 

of questions)

4. Enroll in the CPL class section

5. Upload portfolio to Canvas 

6. Receive confirmation on CPL Portfolio approval 

(rubric assessment)

Geography Unmanned Aircraft Systems

http://www.youtube.com/watch?v=qWxkOR88dHc


Military Credit - ACE Recommendations 
ACE Military Guide

Faculty decide how to align ACE 
recommendations 

Review the ACE Military Guide FAQ to 
get started 

https://www.acenet.edu/Programs-Services/Pages/Credit-Transcripts/Military-Guide-Online.aspx


Norco College Military Articulation Platform (MAP) 

● ACE Military Guide can be 

difficult to navigate

● Created a platform to review 

and store articulations

● Used as a recruitment tool

● Expanding to all colleges 

within our district and 

throughout the 10 colleges of 

the IEDRC

● Goal to expand its use for all 

forms of CPL, not only military 

credit 



Aviation 

Communication 

Systems Technician 

Marine Corps 

Communications 

Electronics School

Marine Corps students who 

complete this 600+ hour 

training program qualify for 7 

courses (22 units) of CSNT 

credit plus 2 elective courses 

(6 units) towards a Certificate 

or AS degree in Computer 

Network Administration with 

Emphasis: Cisco

Military Credit



CPL Processes 
for Student Services 

Student Outreach

CPL Petition Process

Transcribing CPL 



Institutionalizing CPL

Student Counseling

CPL Coordinator position / CPL 

Committee/Taskforce

Support Staff

Administrative Support
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CPL Student Intake Survey

A six question Credit for Prior Learning survey...

● Is available to all incoming and current students at 

Palomar College to help them determine if CPL is 

an option for them

● Data is used for outreach and student support to 

guide students through the CPL process

○ meeting with a counselor on their Education 

Plan 

○ visiting the CPL website

○ contacting discipline faculty 

○ submitting Military Transcripts or Industry 

Certifications 



Palomar College 
searchable 

CPL Webpage 

Easily search for CPL eligible 
courses by:

● Assessment Method
● Discipline
● Palomar Pathway/Meta Major

Degree(s)/Certificate(s) and course 
specific CPL notes  

Enhancing the Student Experience



CPL Electronic Petition Form 
Student meets with a counselor to determine CPL 
eligibility and then initiates the CPL petition form

● CPL course(s) selected

● Method of assessment selected
○ Military Transcript
○ Industry Certificate 
○ Portfolio
○ Credit by Exam
○ (AP, IB, CLEP have their own process)

● Form gets routed to the appropriate person or 
department

● Certifications/military transcripts submitted or 
course section created for Portfolio/CBE

● Automatic notifications and alerts 



“If awards are for credit, transcript entries should 

clearly describe what learning is being recognized 

and should be monitored to avoid giving credit 

twice for the same learning.”
ACCJC Policy on Credit for Prior Learning, June 2020

Transcribing Credit for Prior Learning

Local leaders work together to assure that a student’s academic record is clearly 
annotated to reflect that credit was earned by assessment of prior learning:
● Faculty CPL Leads
● Student Services
● Counseling
● Records and Evaluations



Top 3 Actions Colleges can take

1. Reach out to Faculty Champions to identify CPL eligible courses

a. Assessment Methods in place 

b. Create an easy-to-access, updated database of CPL courses for faculty, counselors, students 

2. Identify a CPL Counselor(s) 

a. Familiar with the CPL policies and course offerings 

b. Familiar with the internal CPL student petition process

c. Counsel students on CPL benefits and also current transfer challenges to the CSU/UC 

3. Streamline the CPL internal process for students - make it easy! 

a. Spread the word and identify potential students who can benefit from CPL

b. Create an electronic form to walk students through the CPL petition process from start to finish

c. Award the credit and transcribe the method of CPL assessment

To offer students CPL opportunities



QUESTIONS? 
For more information about CPL at Palomar College, check out our website and/or email 
Candace Rose at cpl@palomar.edu

For more information about MAP at Norco College, email Peggy Campo at 
Peggy.Campo@norcocollege.edu

Palomar College Credit for Prior 

Learning 
Norco College MAP 

mailto:cpl@palomar.edu
mailto:Peggy.Campo@norcocollege.edu
https://www2.palomar.edu/pages/cpl/
https://www2.palomar.edu/pages/cpl/
https://www.norcocollege.edu/services/enrollment/vrc/Pages/map.aspx


Quick Feedback 
via Menti & Links 
to Next Session



Associate Dean, Workforce 

Development and Extended Studies

Nichol Roe
Dean, Enrollment Services

Mark DeAsis

Breakout 3: CPL and Our Military Students

The CLP Team



CPL and our Military Students

Norco College
Mark DeAsis, Dean

Enrollment Services 

mark.deasis@norcocollege.edu

Palomar College
Nichol Roe, Associate Dean

Workforce Development and Extended Studies

nroe@palomar.edu

mailto:mark.deasis@norcocollege.edu
mailto:nroe@palomar.edu


Why Credit for Prior Learning (CPL)

https://vimeo.com/311293912


WE ARE HONORED TO SERVE OUR 

ACTIVE DUTY AND VETERAN STUDENTS 



Goal: Change how we view CPL across campus

● Data about our students

● Interest from early adopters

○ CTE faculty

○ Veteran counselor is also CPL counselor

● New SCFF (i.e. completions) 



https://www.acenet.edu/Programs-Services/Pages/Credit-Transcripts/Military-Guide-Online.aspx

1. Provides credit recommendations for all courses and occupations offered by all 

branches of the military.

2. Recommendations are conducted by college and university faculty members.

3. Reviews are based on content, scope, rigor and alignment of SLOs.

4. Recommendations must have 100% consensus from at least 3 faculty members so 

not all military occupations or courses have credit recommendations.

5. Military courses and occupations are reviewed every 10 years.

https://www.acenet.edu/Programs-Services/Pages/Credit-Transcripts/Military-Guide-Online.aspx


AWARDING MILITARY CREDITS- CPL

Manual/General Process

1. Review JST

2. Determine Military Occupation or Course

3. Search for ACE recommendations

4. Compare ACE recommendations to college course

5. Allow faculty to review (the waiting game begins)

6. If approved, staff will update student records

7. Curriculum approval and then transcript

IT'S A VERY LABORIOUS PROCESS!



NORCO’S APPROACH

• Cloud-based system that connects colleges courses to ACE 
recommendations

• Delivers enhanced review process for faculty
• Stores all reviewed articulations (approved or denied)
• Integrated APIs that regularly updates course catalog and ACE 

information

MAP VIDEO https://www.youtube.com/watch?v=qznde740FSU&feature=emb_title

https://www.youtube.com/watch?v=qznde740FSU&feature=emb_title


MAP Review Process

MAP structure is a college decision



Faculty Review Process





Faculty Dashboard (MAP)



Adopting Articulations 



Course and occupation approvals are entered in TES

● Easily accessible by counselors

● Open source



Additional MAP Functionality

1. Outreach Component

○ Upload discharged veterans in MAP from lists provided by CalVet

○ Filter by military occupations/course

○ Zip code

2. Student Database 

○ Repository of reviewed veteran student records

○ Lists all courses in JST

○ Determines which courses have been approved or pending review

○ Summarizes course articulation

3. MAP Self Service (Coming Soon!)

○ Viewable credits awarded based on occupations

○ Determine college program aligns with occupations

○ Serves as a planning tool and pathway 



Palomar’s Approach

https://www.acenet.edu/Programs-Services/Pages/Credit-Transcripts/Military-Guide-FAQ.aspx

ACE Military Guide is a recommendation

● Each institution decides how to use and align these recommendations

● Each military member has a unique experience

● Other forms of PLA, in addition to the ACE recommendations, can be used validate the full scope of the 

service member’s learning, knowledge, skills, abilities, competencies and proficiencies.

https://www.acenet.edu/Programs-Services/Pages/Credit-Transcripts/Military-Guide-FAQ.aspx


Direct review of military training curriculum

● Takes more time

● Requires more work from faculty, CPL team and military personnel

● Able to grant more credit than ACE recommended

● Using portfolio assessment rather than JST 

● Can be used as a recruitment/outreach tool



Example: Aviation Communication Systems Technician 
ACE recommends 14 semester hours of credit - only for particular ranks



Faculty reviewed military POI and compared to our CORs
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Aviation 

Communication 

Systems Technician 

Marine Corps 

Communications 

Electronics School

Marine Corps students who 
complete this 600+ hour training 

program qualify for 7 courses 

(22 units) of CSNT credit plus 2 

elective courses (6 units) 

towards a Certificate or AS 
degree in Computer Network 

Administration with 

Emphasis: Cisco



Questions?



Quick Feedback 
via Menti & Links 
to Next Session



For all you do for students.

Thank You


