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Technical Announcements
● Webinar Technology 

○ You will be MUTED for this webinar

○ Your video will be OFF upon entry 

○ If you are joining by phone and computer/tablet, please connect 

your phone to your computer/tablet (#participantID#)

● For any technology issues, please ask for help in the chat and we will 

message you privately for support: e.g. TECH I can’t hear



What keeps you grounded?

What is something you do or think about to stay grounded?
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Welcome to the GP problem-solving webinar!
● Purpose 

○ Provide peer support and problem-solving opportunities to 

address emerging issues and equity challenges related to GP

● Materials 

○ Video recording, slides, and links will be shared via email & 

posted on the Vision Resource Center

If you did not register using the interest form, please type your 

email in the chat so we can share these resources with you  

This webinar is part of a series produced by Career Ladders Project with funding from the 

California Community Colleges Chancellor’s Office. 



How to ask questions during the webinar
Use the chat function to type your question 

● Question for a panelist indicate the college before your question

SIERRA How do you….?

● General question regarding Guided Pathways

GENERAL What are colleges....?

● An approach you’d like to share

IDEA I (Your name) have an approach to the question regarding….

● Tech issue TECH I can’t hear
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Sierra College Guided Pathways Story
● Sierra College began Guided Pathways work 

in Spring 2016 

● Evolution of GP work to multiple groups: 
Interest Area Steering Committee, Faculty 
Equity Taskforce, Professional Development, 
etc.

Spring 2016 Recommendation

In May 2016, Academic Senate and President 
Duncan supported moving forward with a 

comprehensive guided pathways approach:

• Academic maps and interest areas
• Structured onboarding processes
• Proactive academic and career counseling

• Enhancement of early alert system
• Instructional Support and co-curricular activities 

(professional development)

Board of Trustees adopted reengineering Sierra 

College as its top priority for 2017/18



Interest Area Framework
Interest Area Steering Committee (IASC)

Interest Area Teams:
Dean
Instructional Liaison
Counselor Liaison
Support Specialists
*Resource Members: Financial Aid Tech, Evaluator, Peer Mentor

QUESTION: How do we continue building 
our GP and Interest Area work in this 
COVID-19 environment?



Expand Case Management 
through Interest Areas
● Opened the Sierra College Success Center in Spring 

2019.

● COVID-19 accelerated the transition to Case 
Management

Term Support Needed Flags 

Raised

Fall 2018 228

Spring 2019 359

Fall 2019 1042

Spring 2020 2188 (5 weeks remaining)



Equity and Guided Pathways Strategic Plan
● Establishment of College Goals and Metrics:  

○ Goal 1: Student Success
○ Goal 2: Elimination of Equity Gaps

● Embed a culture of assessment (Start slow to go fast)





Impact of COVID-19 on Guided Pathways Strategic Plan
● Identify activities that support 

online instruction and student 
services 

● Establish Virtual Sierra Team

● Complete prioritization in Spring

● Redesign ourselves to meet 
student need

● Bridge into full Equity & Student 
Completion GP Strategic Plan in 
Fall



Questions?
Write your questions in the chat and we will read them aloud



Stretch!



Student 
Communication at a 
Distance
Understanding How to Communicate Clearly 
in an Ever-Changing, Unpredictable 
Environment



CONTEXT

✔Phase 1: Health and safety updates

✔Phase 2: How to consolidate remote resources for faculty, 
staff, and students

❑ Phase 3: Virtual Campus for Summer

❑ Phase 4: New normal  
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Challenges Opportunities



CHALLENGE 1

Communicating remote 
resources to students 
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STRATEGIES

• Website 

• Short videos from 
departments

• Video tutorials
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CHALLENGE 2

How to personalize 
interactions with students 
in virtual environment
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STRATEGIES CONT

• Mobile app

• Sierra Connect (Starfish)

• Outreach Virtual Hours

• Facebook Live 

• President Q & A 

• Outreach

• Financial Aid
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Questions?
Write your questions in the chat and we will read them aloud



Join us for the next webinar

Wednesday, April 29 from 11 a.m. to 12 p.m.

Video, powerpoint, and other resources will be 
uploaded to our website and the Vision 

Resource Center

This webinar is part of a series produced by Career Ladders Project with funding from the California 

Community Colleges Chancellor’s Office. 

careerladdersproject.org 

https://www.careerladdersproject.org/


THANK YOU
for joining us today.

This webinar is part of a series produced by Career Ladders Project with funding from the California 

Community Colleges Chancellor’s Office.  

careerladdersproject.org 

https://www.careerladdersproject.org/

