
AT T E N DA NC E
Partner colleges and their K12 teams  |  9:30 a.m. – 8:30 p.m.  |  Regency A
Counselors from hub colleges and their K12 partners  |  12:30 – 8:30 p.m.  |  Trinity Room and Regency A
Hub colleges and their K12 teams  |  6:30 p.m. – 8:30 p.m.  |  Regency A

9:30-10:00 a.m. Breakfast and Registration
• Location: Regency A

    
10:00-11:00 a.m. Institute Welcome

• Welcome remarks: Kenji Treanor, Program Officer, James Irvine Foundation 
• Statewide context and overview: Linda Collins, Executive Director, Career 
Ladders Project

• K12 and Community College Partnerships Overview: Roman Stearns, Di-
rector of  Leadership Development, ConnectEd

• Institute Overview and CCCLLI Overview: Dr. Laurie Scolari, Initiative 
Director, Career Ladders Project

• Let’s Tweet Together: Twittorial: Sherry Suisman, Senior Program Associ-
ate, Career Ladders Project 

Participants will leave this session with an understanding of  the objectives of  
the Institute, a clear picture of  the CCCLLI framework, and the urgency of  
building strategic K12 and community college partnerships.  Participants will 
receive instruction on how to “tweet” and what hashtag to use for the Institute.  
A live Twitter feed throughout the Institute will help build community, provide 
a platform for all participants to share ideas in real time, and provide CLP with 
instant feedback about what ideas are resonating with and across teams.
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Funded by the James Irvine Foundation, the goal of  CCCLLI is to extend the promise of  Linked 
Learning into post-secondary education by strengthening the connections between Linked Learn-
ing High Schools and their local community colleges to improve student success.

To engage community colleges and their local K12 Linked Learning partners to:

• Ensure partner sites are informed of  the CCCLLI essential elements and grant expecta-
tions  

• Deepen K12/community college partnerships focused on easing the transition of  students 
from high school to community college 

• Encourage data-informed decisions to improve student access and success in community 
colleges

• Create a statewide community of  practice to share effective practices known to improve 
student success 
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CALIFORNIA COMMUNITY COLLEGE LINKED LEARNING INITIATIVE (CCCLLI)  
Institute 2  |  May 6 - 7, 2013   |   Hyatt Regency Sacramento  |  Sacramento, CA

FROM DATA TO ACTION: USING DATA TO IMPROVE SECONDARY TO POSTSECONDARY TRANSITIONS



11:00-11:10 a.m. Break

11:10-12:00 p.m. “You Can’t Point Fingers at Data,” Profile of  a Successful Community 
  College/K12 Partnership

• Presentation: Maureen Carew, District Director, San Francisco Unified 
School District; Oded Gurantz, Doctoral Candidate, Stanford University; 
and Dr. Laurie Scolari

Participants will leave this session with an overview of  a dynamic partnership 
that implemented transitional support systems and successfully established 
sustainable systems change through the use of  data.  Participants will learn 
strategies to share this imperative work across institutions.   

12:00-12:45 pm K12/Community College Team Time: Bridging the Community 
  College / K12 Information Divide  

• Facilitators: Maria Elena Guadamuz, Consultant, Career Ladders Project; 
Kris Palmer, Director of  Program Development, Career Ladders Project; 
Sherry Suisman, Career Ladders Project 

How can your team move beyond finger pointing and forge informed work-
ing partnerships?  Guiding questions will allow participants an opportunity to 
consider how the work in San Francisco can help teams use shared data that 
can lead to systems change.  Teams will also reflect on and discuss local data 
from their communities.

 
12:45-1:30 p.m. Lunch and break

1:30-5:00 p.m. Hub Counselor Network Breakout Session 
• For counselors from Sacramento City College, Pasadena City College, and 
Contra Costa College only)

• Location: Trinity Room

1:30-2:15 p.m. Transitional Barriers and Solutions: Assessment Strategies 
• Speaker: Dr. John Hetts, Director of  Institutional Research, Long Beach 
City College

Participants will leave this session with a deeper understanding of  the challeng-
es with current transitional practices and an example of  how rapid reform and 
dramatic results within one community is leading to statewide systemic change. 

2:15-2:30 p.m. Break

2:30-3:00 p.m. Using Data to Influence Change 
• Facilitation and Presentation: Kris Palmer, Career Ladders Project; Sherry 
Suisman, Career Ladders Project

Teams will participate in a facilitated discussion about information gaps—what 
do high schools need to know about students at the community college and 
vice versa?  While underscoring the importance of  utilizing local data to opera-
tionalize the work and drive systems change, CLP will present next steps for 
CCCLLI data gathering and analysis.



3:00-4:00 p.m. K12/Community College Team Time: Creating an Action Plan
• Team time: Creation of  site-specific action plans
• Facilitator: Sherry Suisman

Participants will work with their local teams to develop site-specific action plans 
around how to diagnose, assess and strategize ways to bolster partnerships 
intended to improve student transition. Teams will be provided a template to 
outline a solid plan for implementation.

4:00-4:45 p.m. Interactive discussion and reflection
• Facilitator: Sherry Suisman

Participants will share general comments as a reflection on the day’s events.

4:45-5:00 p.m. Day One Wrap Up
• Facilitator: Dr. Laurie Scolari

5:00-6:00 p.m. Break
 
6:00-8:00 p.m. Reception (Hub and Partner sites) 

• Location: Regency B
• Welcome from Sacramento City College: President, Dr. Kathryn E. Jeffery; 
Vice President of  Instruction, Dr. Mary K. Turner; and Vice President of  
Student Services, Michael C. Poindexter

Participants are encouraged to deepen connections with colleagues from their 
local institutions and to connect with colleagues from across the community 
of  practice to share strategies for improving student success. (Heavy hors 
d’oeuvres and no-host bar.)

AT T E N DA NC E   
Hub and partner colleges and their K12 teams  |  8:00 a.m.-4:45 p.m.  

8:00-8:30 a.m. Breakfast and Registration
• Location: Regency A 

8:30-8:40 a.m. Overview of  Day’s Events
• Dr. Laurie Scolari, Initiative Director, Career Ladders Project

8:40-9:00 a.m. Pathway Introduction
• Presentation: Theresa Rowland, Senior Director of  Pathway and Sector 
Development, Career Ladders Project

Participants will develop an understanding of  how CLP’s technical assistance 
strategy encourages faculty and industry leader engagement in the re-design of  
pathway programs to improve student success in college and career.

9:00-11:30 a.m. Sacramento City College Presentation and Q&A
• Presentation: Sue Hussey and the Sacramento City College team

Participants will develop an understanding of  the power of  student voice as a 
vital part of  addressing transitional issues and the importance of  pathway align-
ment between Health Professions High School and Sacramento City College.  
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Faculty members will share insights and lessons learned in many aspects of  the 
CCCLLI initiative including counseling case management, alternative assessment 
strategies, a faculty learning community, and ways in which the Allied Health 
program has contextualized learning across disciplines.  

11:30-12:00 Break 
• Participants may check out of  their hotel rooms during this break

12:00-1:00 p.m. Networking Lunch 
• Participants are encouraged to network with other partnership sites to reflect 
on what has been presented thus far and to share effective practices in im-
proving the transition for Linked Learning graduates into community college.  

1:00-2:00 p.m. Pasadena City College Presentation and Q&A 
• Presentation: Deborah Bird and the Pasadena City College team

Participants will develop an understanding of  Pasadena City College’s CCCLLI 
initiative, including their project design, early wins, challenges, and lessons 
learned.  Participants will have an opportunity to ask questions of  the Pasadena 
team.

2:00-2:30 p.m. K12/Community College Team Time: Sector Work and Pathway Design 
• Facilitators: Theresa Rowland, Career Ladders Project; Veronica Sanchez-
Casian, Senior Program Associate, Career Ladders Project; and Peter Simon, 
Senior Consultant, Career Ladders Project

Participants will break into teams by sector.  Discussion on how sites currently 
use industry input and ways to improve collaboration with industry partners in 
the development of  their curriculum and pathway design.   

2:30-3:30 p.m. Contra Costa College Presentation and Q&A 
• Presentation: Dona DeRusso and the Contra Costa College team

Participants will develop an understanding of  Contra Costa College’s CCCLLI 
initiative, including their project design, early wins, challenges, and lessons 
learned.  Participants will have an opportunity to ask questions of  the Contra 
Costa team.

3:30-4:30 p.m. K12/Community College Team Time: Lessons Learned
• Sherry Suisman, Career Ladders Project

Participants will have a final opportunity to meet in their partnership teams.  
Partner colleges will review their action plans and solidify next steps.  Hub col-
leges will reflect on lessons learned in year one of  CCCLLI, review action plans 
created at Institute One, and discuss plans for year two of  the CCCLLI initia-
tive.  

4:30-4:45 p.m. Closing remarks and evaluation
• Dr. Laurie Scolari, Career Ladders Project

4:45 p.m.  Adjourn


