
 

 
 

Success, A New Beginning (SANBI) designs and implements creative, strength-
based programs based on SANBI’s Formula for Community Enhancement©. 
SANBI’s programs are intended to build individual and collective resiliency while 
increasing civic engagement for community enhancement.   
 
Bringing together a diverse group of Non-Traditional Leaders© to vision and plan 
a sustainable, comprehensive, multi-cultural Community Enhancement strategy 
requires meaningful relationships, effective communication and critical analysis 
before designing specific tactics. We begin with one of our hallmark tools, 3D 
Storytelling©, a community process that breaks down language barriers, while 
creating space for meaningful connections and relationships. Using the O.R.I.D. 
Tool to debrief the experience, participants begin next level of critical analysis in 
the planning process. Depending on the group’s needs, they may use additional 
tools such as the Wall of Wonder, The Interrelationship Diagram, and the 
Technology of Participation for deeper analysis, reaching consensus, and 
ultimately taking action.   
 

3D Storytelling© 

This interactive storytelling process involves several dimensions such as 
visioning, building, voicing, inquiring, reflecting and debriefing. SANBI uses it's 
Formula for Community Enhancement© as the foundational premise to initiate 
the process and participants add into the mix their own unique experiences and 
assets.  

The purpose of 3D Storytelling is multi-dimensional and has been used to:  

 uncover the existing, invisible assets within a community upon which to 

build movement;  

 build bridges across the divides of culture, gender, religion, language, 

age/generation, and other "isms"; 

 create a sense of social cohesion and enhance relationships;  

 support team development and project implementation; 

 vision Community Enhancement opportunities that compel members 

to engage in subsequent planning processes such as developing an Inter-

relationship Diagram to strategically design implementation strategies. 



 

 
The ORID* Tool 

A Critical Thinking Process for Focused Community Conversations 
 
 
Objective Questions & Answers: 
The objective level questions aim to establish the facts and data; they appeal to 
the senses – what are seen, heard, tasted and touched, etc. This step gathers a 
broad array of data.  Since people represent differing perspectives, they observe 
and glean different responses to a given situation.  The more objective data 
brought to a conversation/thought process the more everyone learns.  
Beginning at this level we bring the group to “common ground.”  Participants are 
NOT asked for their opinions or their judgments rather, “just the facts please.”  
This gives the group a composite, but objective picture of the reading. 
 
Reflective Questions & Answers: 
The reflective level questions explore initial reactions to the facts and data 
generated in the previous level; the questions appeal to the heart: emotions, 
memories and associations. During this step, the emotional responses are 
acknowledged.  Emotions are important data.  When taken into consideration in 
making a decision, they strengthen and support the decision.  Ignored, they 
usually jeopardize the decision. 
 
Interpretive Questions & Answers: 
The interpretative level questions require critical thinking on the 
experience/issue and they appeal to the mind: meaning, value and significance. 
At this level, assumptions and judgments are made (deduced or interpreted) 
based upon the above data, which is much broader and inclusive of a wider range 
of perspectives. Gleaning such a broad depth is rarely possible by one person or 
even by a group that has too narrow a focus or ignores pertinent data. 
 
Decisional Questions & Answers: 
The decisional level questions appeal to future resolves, collective opinion, 
proposed next steps, something that can and will be done. These questions, 
therefore, challenge the group(s) to come up with definite responses to the topics 
and/or issues of the ORID discussion. In this final step, the group is moved to 
formulate responses and to potentially act on them.  Often time discussions 
conclude with an opinion and no action.  Other times conclusions hang in a 
stalemate because consensus cannot be reached, resulting in group paralysis 
because no one assumes responsibility for implementing decisions. 
  

Stage Purpose Ask… 
Objective Facts What?  
Reflective Feelings   Gut? 
Interpretive Connections So What? 
Decisional Actions Now What? 

 
 
 
*Adapted from the Institute for Cultural Affairs’  Technology of Participation 


