
Linking to Linked Learning:  
what is Linked Learning, and 
what does it mean for Community College Student Success?

Luis Chavez and Gary Yee
Career Ladders Project

Martha Zielke,
Merritt College

Preston Thomas and Nanci Roman
Life Academy, Oakland

October 13, 2011



Agenda

• Results of Quick check  

• Introduction  to Linked Learning

• What does Linked Learning have to do with Community 
Colleges?

• Project Design

• Facilitated Discussion (Fishbowl)

• Interactive Component

• Resources



Linked Learning and Community Colleges

Purpose: To develop a model design and implementation 
strategy to:
•strengthen the connections between high schools with 
industry‐themed pathways and their local post secondary 
institutions ( especially community colleges) to improve student 
success in both college and career.  

•examine the current interest and capacity of neighboring 
community colleges to partner with Linked Learning districts 

•Propose a statewide demonstration project designed to extend 
the benefits of Linked Learning from high schools to 
postsecondary institutions.



Linked Learning – A Brief Intro

Linked Learning combines strong academics and real‐world 
experience to help HS students build strong foundations for 
success in college and careers—and life.

Students pursue a pathway from grades 9 to 12 and graduate 
prepared for the full range of post‐graduation options —
whether a certificate or degree program at a  two‐ or four‐
year college, an apprenticeship or formal job training.



Linked Learning Core Components

• Challenging academics 
• Technical skills and knowledge.
• Work-based learning 
• Support services



High School Community College Interactions
– Choose your Partner:  Linked Learning district/site, 

and community college partner- Life Academy and 
Merritt College

– The first Dance:  

– The Music:  Data sharing

– Other Partners:  the Fishbowl

– The rest of the story



Transcript Analysis Student One



Transcript Analysis Student two



Analysis:  What does the data tell us?
• Life Academy:

– Importance of Social Capital- danger of self doubt
– Need to review math sequence and English articulation
– Reliable strategy for dual enrollment courses
– Financial Aid, and immigration status

• Merritt College:
– Earlier connections and services in senior year, and summer 

bridge
– Improve access to contextualized CTE
– Contextualize core academic courses to pathway
– College success classes in high school

• CLP:
– Need to improve data sharing, esp post secondary tracking
– Students need clearly defined course of study



Next Steps: where do you go from here?

• Life Academy:

• Merritt College:

• CLP:
– Complete inventory of sites, partnerships, pathways, 

and best practice
– Design pathway model, 
– Improve industry sector analysis and connections



It’s Your Turn
– The Student Success Task Force Recommendations call for 

increased cooperation and articulation of content, skills, and 
standards, between k12 and community colleges: 

• What relationship does your college have with local high 
schools?  Your Department?

• What do you think is the appropriate role for community 
colleges to play with high schools?  Whose role?

• What programs exist at your college, or in your department, 
to help incoming high schoolers become successful in your 
college?  How do students find out about them?

• How do you think Linked Learning may influence the way you 
would like to see your college and its feeder high schools 
engage in the future? 



For more information:

Gary Yee
yee4schools@yahoo.com
Luis Chavez
lchavez@CareerLaddersProject.org
Life Academy
lifeacademyoakland.org

www.CareerLaddersProject.org
www.ConnectEd.org
www.Irvine.org 
www.Linkedlearning.org

mailto:yee4schools@yahoo.com
mailto:chavez@CareerLaddersProject.org
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