Central Valley Career Advancement Academy
Staffing and Organizational Structure
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= WIB = College Faculty = Employer Representatives

= Adult Schools = College Coordinator = Others specific to area

= ROP = Business Services/Outreach Staff

Collaborative Planning Group Campus Working Teams

= Policy development = Partner relations = Qperational coordination with Collaborative Planning Group
= Program evaluation and oversight = Best Practice identification and = Local needs identification
= Regional industry information dissemination =  Program operational oversight and evaluation
= Marketing strategy development =  Procedural guidelines = Procedure refinement/adaptation

development = Linkages with service providers



